[bookmark: _GoBack]B&H Contingency arrangements- 
Domestic, Sexual Violence and Stalking

This document is for professional circulation only and is correct as of 2nd April 2020.  For more information you can contact services directly as these arrangements may be subject to change.  

Messages from local commissioned providers: 

RISE- Domestic Abuse Charity 

As the situation continues to change each day we want to keep you and our service users as up-to-date as possible with any changes we are making at RISE. The safety of our staff and of our service users is a priority and by following government advice we have made some changes to protect everyone. RISE is committed to supporting those affected by domestic abuse and so we will remain available to survivors of DV. If you are in an abusive relationship or are worried about a friend then please call our helpline - 01273 622 828. The national 24hour Domestic Violence helpline can be contacted on 0808 2000 247. For more information about any changes we have made and about our services during this difficult time, follow this link >> https://www.riseuk.org.uk/news/2020/update-to-the-running-of-our-services
 
Survivors Network- Sexual Abuse Charity 
We have had to suspend all group-work for the time being. We are still accepting referrals for ISVA, Counselling and YP support services. We are offering phone or online appointments for our one-to-one work, and we are doing our best to provide additional support in a way that is mindful of the current level of risk, however we are very short on trained volunteer support so we have had to reassess our Helpline provision. From next week (Wednesday 1st April) our Helpline will run in the daytime rather than the evening, from 12-2pm. This means our qualified staff team can take your calls and offer you the support you need. The phone number is still 01273 720110.
We are looking at extending this to additional days or hours, and will keep everyone updated as these changes come into place. As you all know, these are unpredictable and fast-changing times. We are doing our best to keep up, and to adapt in a way that is safe for everyone. Thank you so much for your patience in these difficult times we are all facing. If you need phone support on other days, you can call the National Rape Crisis helpline: 0808 802 9999 (Daily 12:00 – 14:30 & 19:00 – 21:30); Samaritans 116 123 / www.samaritans.org (24hrs a day); Shout: text shout to 85258 (24hrs a day); LGBTQ Switchboard (National Helpline): 0300 330 0630 (Daily, 10am to 10pm). In an emergency situation, please dial 999. If you are in need of online support or resources, you can find an extensive list- https://survivorsnetwork.org.uk/covid-19-update-26-03/
And this bears repeating: Even in difficult times, you do not have to face them alone. We may not be able to support you face-to-face, but we are doing everything we can to help via phone, email and online resources. We believe you, and hope we can support you in a way that keeps everyone as safe as possible.


	Domestic Abuse

	Service 
	Current provision 
	Contacts

	RISE Brighton- DA service B&H

	Currently taking referrals and operating helpline and conducting casework over the telephone only. All drop ins and group works has been cancelled. Still taking referrals 

	0300 3239985 or 
01273 622 828  

info@theportal.org.uk 

Alternative National 24hr DV helpline 0808 2000 247 (HELPLINE only)


	Multi-agency Risk Assessment Conference (MARAC) 

	These meetings are happening virtually once a week. 
	If you need any more information about this please contact Nicola.Spiers@eastsussex.gov.uk

	Victim Support- Multi Crime Pan Sussex

	Operating as normal so people are advised to continue to contact and make referrals in usual way. They have cancelled all face to face support and are now working mostly online using video conferencing and by telephone. The only exception to the face to face is with the Young Witness Service who are for those children and young people already at court or about to be until that advice changes. If high levels of staff absence, will reduce number of calls for initial DA case contact, and increase text contact for vulnerable clients
	0808 168 9274 or 
0808 168 911 (out of hours) 

Shorehamvcu@victimsupport.org.uk            
 Sussexhateincidentreport@victimsupport.org.uk

	The Daisy Chain Project (DA Legal Advice)
	No new face to face appointments. Support via email and video calling and will keep all court dates until told otherwise 
	01903 918 764   

info@thedaisychainproject.com

	Refuge B&H- RISE
	Currently taking a pause in referrals to respond to new guidance. Will be open to new referrals by wk beg. 06/04/20. Have extended agreements for current residents who were due to move out shortly
	01273 622 828  

Or 07578041050 for professional or self-referrals 

info@theportal.org.uk 

Alternative National 24hr DV helpline 0808 2000 247 (HELPLINE only)




	Sexual Abuse

	Service 
	Current provision 
	Contacts

	Survivors Network- B&H and East Sussex
  

	Still accepting referrals and ISVA’s, counselling and YP support- telephone or online support only. All drop in and group sessions cancelled.  The service will still support at court as long as have resource to do so.

Helpline sessions: Wednesdays 12-2 or email. 
	01273 720 110    

help@survivorsnetwork.org.uk 

Alternative:
National Rape Crisis helpline 0808 802 9999
12:00 to 14:30 and 19:00 to 21:00 daily
or webchat https://rapecrisis.org.uk/ 


	Rape Crisis Surrey and Sussex


	Open and accepting referrals but the Centre and hub closed with no face to face sessions taking place. 
	All support via telephone and email 01293 538 477 

info@rcsas.org.uk 

Alternative:
National helpline 0808 802 9999 
12:00 to 14:30 and 19:00 to 21:00 daily
or webchat https://rapecrisis.org.uk/ 


	Mankind (Men only)

	Preparing to close face to face support and then move to phone and email support only. 
	01273 911 680

admin@mkcharity.org 


	Sex work Support

	Service 
	Current provision 
	Contacts

	Brighton Oasis Project

	Still taking referrals with appointments via telephone. All groups are cancelled. Face to face on a case by case basis dependent on vulnerability and risk and only if they are not experiencing symptoms

	01273 696 970 

info@brightonoasisproject.co.uk


	Stalking

	Service 
	Current provision 
	Contacts

	Veritas Justice

	Still accepting referrals. All appointments conducted by phone, Whatsapp, facetime or skype. They are also Increasing follow up calls and texts due to expected delays and disruption in court work 

	info@veritas-justice.co.uk  

01273 234 773


	Sussex Stalking Support

	Still accepting referrals but all group meetings postponed. Phone and email support offered. 
	01273 083 647 

info@sussexstalkingsupport.co.uk


	Universal

	South East Coast Ambulance Service current safeguarding provision
	We are currently running at full capacity, with all seven FTE staff in the team able to work remotely for the foreseeable future. There is currently no expectation to redeploy safeguarding staff. Core business of detecting, escalating and preventing harm, abuse and neglect, which may mean less urgent work is deferred or cancelled. For adults we will be looking closely at Section 42 (Care Act 2014) enquiries to ensure they meet a safeguarding threshold and referring them to the most appropriate person to respond. We are working around the clock to ensure safeguarding our patients does not fall by the wayside.
	Contact details;

Secamb.safeguarding@nhs.net (for secure communications)

Safeguarding@secamb.nhs.uk (for all general enquiries)

Philip.tremewan@secamb.nhs.uk – Nurse Consultant for Safeguarding
07788 380 109 – Our enquires number for urgent requests as we are unable to access our 0300 line remotely. 


	Brighton & Hove Safeguarding Children Partnership

	Have produced a Covid 19 Business Continuity plan. 





	For more information please contact: Sally.Kendal@brighton-hove.gov.uk  Business Manager BHSCP

	Brighton & Hove City Council’s Children’s Social Care 
	Have produced a Covid-19 management plan.



	For more information please contact: 

Anna.Gianfrancesco@brighton-hove.gov.uk 
Interim Assistant Director- Children Families and Learning 





Additional resources:
· BHSCP- https://www.bhscp.org.uk/
· Guidance from Safe Lives- http://safelives.org.uk/news-views/domestic-abuse-and-covid-19
· Safety planning from Women’s  aid- https://www.womensaid.org.uk/covid-19-coronavirus-safety-advice-for-survivors/
· Sussex Police- https://www.sussex.police.uk/police-forces/sussex-police/areas/campaigns/campaigns/coronavirus-our-response/
· Government guidance on Refuge response- https://www.gov.uk/government/publications/covid-19-guidance-for-domestic-abuse-safe-accommodation-provision
· Guidance about surviving economic abuse- http://www.safelives.org.uk/sites/default/files/resources/Safety%20planning%20guide%2C%20victims%20and%20survivors%2C%20COVID-19.pdf 
· Guidance re child contact arrangements- https://rightsofwomen.org.uk/get-information/family-law/coronavirus-and-child-contact-arrangements/ 
· Guidance for professionals; multi-agency forums (including MARAC) http://safelives.org.uk/sites/default/files/resources/Marac%20guidance%20-%20COVID%2019.pdf
For any specific queries, issues or concerns about domestic abuse or sexual violence services, please contact the Partnership Officer for Domestic, Sexual Abuse and Violence – Brighton and Hove rose.hawkins@brighton-hove.gov.uk or for East Sussex Natasha.Gamble@eastsussex.gov.uk 
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Brighton & Hove Safeguarding Children Partnership:

Covid 19 Business Continuity plan



1. The BHSCP team are hosted by the local authority and will follow their general advice and guidance regarding management of Covid 19 in the workplace. 



2. The BHSCP will operate on the premise that meetings are  prioritised according to partnership resources available and that decisions about whether BHSCP sub-group work is business critical will be made accordingly. Given the pace of change it is probable that decisions will be made on a week by week/day by day basis. 



3. BHSCP training programme – March training (5 sessions) cancelled and delegates notified. Next training course is scheduled for 23rd April. 



Alternative provision: the BHSCP team will look at on line training offers, pod casts etc 



4. Case Review Group: 

Monthly meeting to continue – by Conference call/Skype. 

Individual cases to be reviewed by the group and progressed as and when practicable. This will mean that:



· Visits to prisons/homes will no longer go ahead – where possible phone or skype meetings will be attempted. 

· Practitioner and manager events are to be postponed. 

· We will consider how best to clear urgent independent reports virtually given that we will not be able to convene large meetings. 



5. Child Safeguarding Liaison Group:

This group will be postponed (April 20); this decision will remain under review.  Any urgent operational issues/challenges will be resolved direct by the agencies involved.

6. Exploitation Group 

Meeting in March cancelled. Next scheduled meeting in June. Will consider guidance/state of play at the time. 

7. Learning and Development Group meeting

The next meeting is scheduled for May 2020; in view of para 3 above the meeting will be postponed – business will be handled remotely. 

 

8. Monitoring and Evaluation Meeting

This group (next meeting April 2020) will be postponed. Urgent business will continue via email clearance/phone calls etc. 

9. Operation Encompass Meeting

A decision as to whether this meeting should go ahead will be made nearer to the meeting date and may take a different form – i.e. how do we protect children who are identified by police reporting to be at risk of DA/DV during this period. 

10. Partnership Board

Given the size of this group a virtual meeting is not practical. Consider ways of ensuring comms are maintained with the group. 

11. Steering Group

To go ahead via skype/conference call – subject to operational demands. 

12.  Pan Sussex work

S11 – lead partners have agreed (18/03) 

Pan Sussex Policies and Procedures Group meeting scheduled (28/04/20). Should go ahead – via conference call/skype – subject to operational demands. 

  



		



		









		









Considerations

How to continue to convey key messages and keep the partnership work moving during this period.  
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BHSCP – Partnership Meetings April to June 2020
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Brighton & Hove City Council’s Children’s Social Care Covid-19 management plan as at 19.03.20

This guidance clarifies the agreed approach for managing and prioritising children’s social work arrangements during the current Covid-19 situation. Clearly the virus is impacting on our ability to manage the usual processes but we have taken steps to ensure vulnerable children and young people are well protected. 

RAG rating of social work cases

Each child’s case will have a Covid19 RAG rating and an associated Covid19 plan.

Cases should be RAG rated as red if there is considered to be a high level of risk to the child.  This may include the following factors:

· Risk of placement / home breaking down

· Cases within legal proceedings

· Cases featuring domestic abuse, mental health issues and / or substance misuse (issues which may be exacerbated by self-isolation or not being able to access normal support services). 

Children’s social work will make a contact with every child open to them at least once every 6 weeks. Those with a more significant RAG rating will be contacted more often and we’ll be seeking support from partners such as schools to help maintain contact with those RAG rated Amber and Green. Management decisions and the recording of these is key during this time. 

All children’s social work managers will be having daily discussions to ensure case prioritisation happens and cover for staff absences can be organised. 

Priortised work 

It has been agreed that all of the following roles and tasks will be prioritised to ensure they continue as needed and at pace

· New Strengthening Families Assessments. All cases need their levels of risk established and plans created, with the network around the family. Plans are likely to need to include temporary amendments made to take into account changed circumstances around Covid-19 i.e. group work not likely to be available

· Court work – prioritising cases where we are likely to seek removal at birth of unborn children and where there is a careplan recommending separation. It is likely that courts will run virtually and emergency court will be available for EPOs/ICOS – likely to be telephone hearings, parents will need to attend via phone. 

· Strategy meetings will continue but will be held virtually

· Legal Planning Meetings will continue but be held virtually (legal team will arrange) 

· Initial Child Protection Conferences will go ahead and should be held virtually. Quoracy requirements may be breached by the CP Chair where necessary.  The reason for this will be recorded on the child’s record by the CP Chair. Where the social worker is unable to provide a report for the conference, the CP chair will use the information held in CareFirst. Professionals will be asked to submit updates if they cannot attend. 

· Review Child Protection Conferences or Me and My World Reviews Child Protection Reviewing Officers / Independent Reviewing Officers will manage and run these meetings virtually. Where a meeting cannot be held the IRO/CPRO will make it clear that a meeting was not possible and make a decision to continue the plan, some amendments may be required given the impact of Covid 19. A Child Protection Plan cannot be discontinued unless a meeting has been held.

Front Door for Families and the Early Help Offer

It is an absolute priority that we maintain the Front Door including the MASH.  This will ensure urgent safeguarding referrals and concerns are well managed. 

Early Help coordinators at the front door will no longer do home visits but we will try to ensure they are able to respond to telephone, email and webform enquiries from professionals and members of the public. 

Visits and face to face meetings with clients

Direct contact (meetings; visits etc) with children and family members take place following a risk assessment of need and in accordance with the PHE advice around social distancing and reducing social contact.  Contact will be made virtually through the use of WhatsApp; FaceTime where possible. In the event a virtual meeting isn’t possible, contact will be made by telephone. 

In some circumstances direct contact with a child may be necessary.  This will be subject to a risk assessment and be required due to the high level of risk a child may be in. In that eventuality staff will discuss how such direct contact should be undertaken and what preventative measures are required.

Nurseries, Schools and colleges 

By Friday 27th March 2020 all schools and colleges will be given a list of all of their learners who are open to social care with an update of the Covid19 RAG rating. 

The Early Years Team are contacting all childcare providers to check whether they will continue to be open and offer childcare places for vulnerable children.  If any settings are closing the Family Information Service will work with vulnerable families to find another childcare place.

Education providers are asked to continue to have plans in place around vulnerable learners on their rolls and to maintain regular contact.  Schools and nurseries should inform social workers if families are not taking up the offer of remaining at school or nursery and agree how to maintain contact with these families.  We should all be working with these children and their families to ensure the offer is taken up, especially where there are current risk factors. Schools and childcare providers need to continue to raise their concerns about these children with their allocated social workers so that we can incorporate these into the plans we hold. 



ITF

The Integrated Team for Families will be providing virtual support to families via Family Coaching and The Parenting Team will be supporting the FDFF to speak to support parents/carers offering support and advice, to help ensure families are managing with the current situation.




